
College Park Village Association  
Annual Meeting Minutes 
March 18, 2019 
 
1) President Ted Stanley called the meeting to order at 6:01 P.M. Also present was secretary Marti 

Meerscheidt.  Meerscheidt and Stanely are both returning to the board for two-year terms in their 
respective positions.  Also present were Johanne Stanley, Joel Barnes, Steve LaMotta, and Kevin Pollock all 
who returned to serve on the board for year-long terms.  Kelly Melancon and Dave Mulberry were 
welcomed and newly installed to the board for year-long terms. Also in attendance were Village Liaison 
Peggy Krysiak and MCSO Sergeant Jason Moore and Deputy Eric Medina.  Residents present were Gary and 
Susan Schalz and recently retired from the board; Mike Larson.  MCSO Officers report: Deputy Medina 
provided crime statistics for the month of February for The Township. It was noted that there is a 
concentration of activity in the parking lot at St. Luke’s.               

 
2)  Resident Comments: Resident remarked on the lack of choice in electric service providers in The Township.     
  
3)  Township Report: Village Liaison, Peggy Krysiak reported that College Park is currently in First place in the 
Safe-2-Save village challenge.    
 
4)  Village Liaison Report: Peggy reported on upcoming activities. Fliers and hand outs were provided with 
calendars and dates.  She has reserved the Harper’s Landing pool for Poolooza. 
 
5)  Treasurer’s Report: This was moved to be covered under New Business.   
 
6)  Presentation of Minutes: Minutes were approved by a motion made by Steve and seconded by Johanne.    
 
7)  Unfinished Business:  
a) Spring Flea Market, April 20:  Ted asked us to let him know if we will be unable to volunteer that day.  It was 
noted that is the day before Easter Sunday.   Ted and Dave are selling tickets for the booth space on March 30.  
Shifts are 12 – 2 and 2 – 4 if anyone else wants to help.  
b) Earth Day Green Up, March 23:   Kevin and Ted will be at Harper’s Landing Park at 8 AM to sign up 
participants.  It is strongly recommended to register on-line and sign necessary waivers ahead of time. 
c)  Spring Poolooza, May 18: Johanne has begun planning.  Marti has contacted ROTC sponsor at TWCPHS for 
volunteers.  d)  Sundae in the Park, April 14:  Steve Lamotta will chair this event again.  In addition to ice cream 
we will provide pizza.  Steve has made all the contacts.  He is putting signs out starting the Monday prior to the 
event.  He asked for assistance with the coolers and ice; he and Ted will be in contact.  The event is 1:00 – 3:00 
PM.  Board members wear shirts and name tags.  (Dave and Kelly need name tags)  e) Scholarship Applications: 
Kelly has volunteered to lead the scholarship committee this year.  In addition to the scholarship we will 
continue with the teacher grant program. The budget initially proposed at $2,000 includes $1,000 for twenty - 
$50 teacher grants to be awarded to teachers who live in College Park.  f)  Other unfinished business: None    
 
9)  New Business:   
a)  Activities List Review:   We reviewed and updated the calendar of events and activities for 2019- 2020.  
Fourth of July was discussed.  No definitive plans were made for that date.  Additional money is available for 
another event perhaps in September.  Suggestions included variations of adults only nights; Parent night, Mens’ 
night, Ladies night, Couples night, all with movie and popcorn.  Snow day was another suggestion for another 
family event.  We discussed how to promote events such as a flier or a freebie such as a cup or bag.  These 
would have our logo and web site.  We want to purchase emergency kits to offer as a door prize for individuals 
who provide an email address at major activities such as Poolooza, Spooktakular and Sundae in the Park.  There 
was discussion about the Holiday Lighting contest and how we can promote it. Some ideas included using 
technology to have a residents’ choice award.  Another was to provide one winner in each of our three 
geographical areas of Windsor Hills, Harper’s Landing and Grogan’s Forest.  Yet another was to provide runner 



up awards.  We talked about National Night out.   Perhaps it is best to encourage neighborhood parties this year 
and do away with the Board sponsored event in Harpers Landing Park which was poorly attended last year.          
 
b) Committee Discussion and Appointments: Committees and appointments will be as follows: 
Committees as prescribed according to CPVA By-Laws.  

 Audit:  Kevin, Ted, Dave 
 Civic:  Kelly, Ted 
 Communications:  Kevin, Joel and Marti 
 Social:  Johanne, Steve 
 Scholarship:  Kelly, Dave, Ted 

       Appointments: 
 Law Enforcement:  Ted (if meetings resume) 
 PARD Advisory:  Marti (meetings every first Monday) 
 Mobility:  currently no ongoing meetings and so appointment was left open 
 Village Officers:  Ted or any board member welcome - currently no ongoing meetings  
 Parlimentarian:  generally this will be assigned to the vice president     

 
c)  2019-2020 Budget Discussion and Aproval:  Ted reviewed line items budgeted versus actual expenditures for 
last year and then presented the 2019 budget for discussion.  We are reminded that any variances can be 
discussed and approved on an as-needed basis. After a lengthy discussion of the line-item for scholarships, a 
motion was made by Dave and seconded by Steve to provide two student scholarships of $750.00 plus the 
previously agreed upon amount of 1,000.00 for 20/$50.00 teacher grants to be awarded to the first eligible 20 
teacher applicants.  The motion carried unanimously.  An adjustment to accommodate purchase of emergency 
kits was made. The 2019-20120 budget, as presented by President Stanley was unanimously approved with a 
motion by Kevin and seconded by Marti. e) Other new business: Kevin Pollock was unanimously approved to fill 
the vacancy for the College Park Village Association Treasurer’s position with a motion from Joel and seconded 
by Johanne.   
 
10)  Resident Comments: none 
 
11)  Board Member Comments:  PARD report; Marti stated that the PARD committee met in March 
to review and offer input on the Court and Field use Allocation Guidelines.  Joel suggested an audit of 
the balance sheet; the intent being to see if there are any trends in our scholarship income and 
expenses. Ted suggested that could be done covering the past five years.  Ted reminded us all to stay 
informed on the Township Board of Directors actions regarding incorporation.     
  
12)  State of the Village:  Ted stated that we are small but powerful.  We work well together and are 
financially strong.  We provide a high level of activities to our residents!    
 
13)  Adjourned:  9:26 P.M. 
 
Respectfully submitted by Marti Meerschiedt 

 
 
 


